Vice President Considerations

VP of DEIB
· Understand membership and financial policies
· Understand budget 
· Collaborative with all VPs
· Encouragement for liaison’s to be collaborative with Elects
· Ability to lead (make sure team is on track and on time, making sure they have what they need to support their committees, make sure they are thinking about all the moving pieces of the League)
· Willing to be able to facilitate hard conversations 
· Collaborative and ability to challenge VPs/Chairs and team in a respectful manner
· Ability to listen 
· Keep up with AJLI and other best practices for DEIB 
· Willing and able to identify a variety of DEIB activities, training opportunities, etc. for members while working collaboratively with the necessary parties to implement (i.e. work with the Training Committee to provide identified DEIB training opportunities).

[bookmark: _heading=h.gjdgxs]VP of DEVELOPMENT
· Understand financial policies
· Understand budget
· Collaborative with all VPs
· Encouragement for chairs to be collaborative with Elects
· Works collaboratively with JLN staff
· Ability to lead (make sure team is on track and on time, making sure they have what they need to support their committees, make sure they are thinking about all the moving pieces of the League).
· Ability to help support chairs and their vision
· Provide high-level support to fundraising activities being led by chairs, but leaving fundraising strategy/governance to the Board
· Assist chairs with finding and pinpointing sponsors/donors, and work with staff with on-going asks
· Willing to meet as much as needed with chairs for planning 
· A strong motivator who can encourage and inspire high levels of engagement of all Chairs on the Development Council and others across the League while also ensuring compliance with applicable policies, bylaws, etc.
· Proactive in engaging all necessary parties for contract reviews, proposals, etc. (i.e. Legal Risk for contract review, MarCom for communications, Board/Staff for requisite information and/or approval, etc.)
· Providing transparency to the Board and Management team members regarding status of fundraising throughout the year.

VP of MARCOM
· Understand marcom and financial policies 
· Understand budget
· Collaborative with all VPs
· Encouragement for chairs to be collaborative with Elects
· Works collaboratively with JLN staff
· Ability to lead (make sure team is on track and on time, making sure they have what they need to support their committees, make sure they are thinking about all the moving pieces of the League) and support chairs
· Understand and uphold brand guidelines to review all marcom publications
· As the VP of Marcom this position supports all League initiatives and activities so collaborative and solution-orientated disposition needed for support of many members/chairs
· Ability to manage multiple projects simultaneously while maintaining high levels of ‘customer’ service (to other Council members, etc.) 
· Responsive to requests from multiple stakeholders simultaneously, providing realistic timelines and maintaining open lines of communications related to expectations, deadlines, etc.

VP of MEMBERSHIP
· Understand membership and financial policies 
· Understand budget 
· Collaborative with all VPs
· Encouragement for chairs to be collaborative with Elects
· Works collaboratively with JLN staff
· Ability to lead (make sure team is on track and on time, making sure they have what they need to support their committees, make sure they are thinking about all the moving pieces of the League) and support chairs
· Ability to problem solve within many different groups (placements, MEL, affinity groups, etc).  
· Be adaptive/flexible 
· Supportive/Connect people through different stages of membership (Provisionals, actives, sustainers)
· Multitasker (since dealing with Membership and multiple asks and questions and emails)
· Responsive to requests from multiple stakeholders simultaneously, providing realistic timelines and maintaining open lines of communications related to expectations, deadlines, etc.
· Strong communication skills

VP of COMMUNITY IMPACT (This VP will be in charge of the Partner Agencies)
· Understand the community and financial policies 
· Understand budget 
· Collaborative with all VPs
· Encouragement for chairs to be collaborative with Elects
· Ability to lead (make sure team is on track and on time, making sure they have what they need to support their committees, make sure they are thinking about all the moving pieces of the League) and support chairs
· Must meet with Legal Risk Chair or President to learn what the contracts state for ongoing support (volunteer and financially)
· Understand what each partner agencies do and what chairs do and provide support to the chairs to ensure a positive member experience and maintain strong relationships between JLN and Partner Agencies
· Help chairs understand their role between the JLN and the Partner Agency
· Review and understand each partner agency contract to help assist chair with understandings and roles of JLN and the volunteers.  Encourage chairs to identify areas of risk or any potential issues early so they can be addressed as early and effectively as possible to ensure a positive member experience and maintain strong relationships between JLN and Partner Agencies.
· Ability to listen to chairs needs and agency needs/confusion/frustrations and find solutions 
· Ability to collaborate and maintain close alignment with other community VP

VP of COMMUNITY NEEDS
· Understand the community and financial policies 
· Understand budget 
· Collaborative with all VPs
· Encouragement for chairs to be collaborative with Elects
· Ability to lead (make sure team is on track and on time, making sure they have what they need to support their committees, make sure they are thinking about all the moving pieces of the League) and support chairs
· Understand what each partner agencies do and what chairs do and provide support to the chairs to ensure a positive member experience and maintain strong relationships between JLN and Partner Agencies
· Help chairs understand their role between the JLN and the Partner Agency
· Review and understand each partner agency contract to help assist chair with understandings and roles of JLN and the volunteers.  Encourage chairs to identify areas of risk or any potential issues early so they can be addressed as early and effectively as possible to ensure a positive member experience and maintain strong relationships between JLN and Partner Agencies.
· Ability to listen to chairs needs/confusion/frustrations 
· Ability to collaborate and maintain close alignment with other community VP
